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Domino’s
Name
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Domino’s
Description of the company

Domino’s Pizza, Inc., popularly known as Domino’s, is a multinational restaurant originating from the United States of America. It specializes in making pizza in all of its outlets, which are spread across the world (Bhosale & Deo, 2018). Its headquarters are in Ann Arbor, Michigan, at the Domino’s Farms Office Park. It is a world leader in the delivery of pizza with a flourishing business in carryout pizza. It is also ranked among the worlds’ top restaurant brands with a global enterprise of over 10,900 stores located in over 75 markets internationally. The employment of technology in its operations of ordering pizza online has increased the company’s sales on top of its retail sales. Some of the countries hosting the outlets include the US, South Africa and Kenya, among others.

The core products being offered at Domino’s include pizza, chicken wings, dessert, pasta, and submarine sandwiches. The types of pizzas that are served at the restaurant include Domino’s classic pizza, specialty Azeri pizzas, and Favorite Pizza’s (Bhosale & Deo, 2018). Other products include Parmesan Bread Bites, sausage bread roll, Boneless chicken, potato wedges, chocolate lava cakes, salads, Mila ice cream, and Coca-Cola products such as soda. In the US, pepperoni is popular among pizza consumers, followed by sausage, bacon, mushrooms and pineapple. Apart from retailing in physical restaurants, Domino’s also offers the online service of ordering for its products. Technology has enabled the services to be operated on mobile phones and iPad in which customers order online and their products are delivered at their doorsteps. That has contributed to its increase in sales.

Domino’s was started in 1960 by Tom Monaghan and his brother James. They took over the management of a small chain of pizza restaurants named DomiNick’s, which was previously owned by Dominick DiVarti in Ypsilanti, Michigan. The brothers split the business into halves, but James exchanged his share of the business with a Volkswagen Beetle. By 1965 Monaghan had bought two more pizzerias. Due to the owner of Dominick’s forbidding him from using that name, one of the employees named, Jim Kennedy suggested the name Domino’s, which was accepted (Bhosale & Deo, 2018). By 1978 the company had expanded to 200 stores. Its first international store was opened in 1983 in Manitoba, Canada. 

Domino’s key current competitors include KFC, McDonald's, Subway, Burger King, Taco Bell, Papa John’s Pizza, Smoking Joes Pizza, and Pizza Hut. Little Caesars is another competitor that operates carryout of pizza, drinks, sauces and other food products. McDonald’s, on the other hand, is specialized in hamburgers and other fast foods. Subway sells submarine sandwiches and salads, products offered at Domino’s. Most of these competitors operate a delivery and have embraced the online platform for delivery, therefore, acting as the best competitors to Domino’s.

SWOT analysis of Domino’s

One of the strengths the company has is its brand recall. It regularly advertises with exciting taglines that have created awareness and a positive marketing drive. Its channel network of over 9000 franchises and companies is a benefit to the company’s business (Bhosale & Deo, 2018). The weaknesses the company has include difficulty in handling its wide range of outlets. Because of the inability to control some of its operations, some outlets closed down, which affected the brand image. Dominos also has a lower number of eateries. It has more delivery outlets than the joints for eating which poses a problem to consumers especially in malls and other areas where clients need a place to sit while enjoying their pizza. Some of the opportunities the company has are the market expansion strategy. If it expands to developing markets, it will be beneficial because the developed markets are maturing with time. Also, introducing a healthy menu consisting of new flavors and low in fat will add to the revenues of the company. The main threat Domino’s faces is competition from other able companies, both directly and indirectly. Direct competition comes from the likes of pizza hut, and US pizza, while indirect competition comes from McDonalds and KFC in which consumers prefer burgers to pizza.
Marketing Plan for a Product

The most eligible product the company should work on is Domino’s burger. The company has tried to merge its pizza and burger into one product called Burger Pizza. Other outlets that compete with Domino’s have well-established burgers that make the brands stand out. If Domino’s works on marketing its burger separately from their pizza burger. The company should work with its Ps in marketing, which is price and packaging. There is a need to come up with tasty burgers at a friendly price across its outlets. The way it is packaged also will attract a variety of customers. This marketing strategy will counter the threat of competition it receives from the likes of McDonald’s, who are well known for hamburgers. It will also aid in an increase in revenue because with the lower prices for the burgers; customers would want to buy more.
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